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While processing Cash Imprest recoupment Bills at Cash & Bill-III level, it has been noticed that maximum
divisions/sections are incurring expenses in excess i.e. beyond the sanctioned amount. Not only this, in some
cases it is found that divisions/sections have sent double amount bills than the sanctioned amount for
recoupment. Audit has viewed it very seriously. The cash imprest money is for urgent & emergent work and
can be spent for the same and put up the bills for recoupment. It is very clear, if there is no cash in hand,
expenses cannot be incurred. Contrary to this. it has been noticed that Divisions/Sections are doing expenses
without having cash in hand and are sending the bills of back date for recoupment. The practice is wrong and
objectionable on the Audit point of view.
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In view of the above, all the Cash Imprest holders are hereby informed to please avoid the above irregularities
while using Cash Imprest money as well as processing the bills to enable to process the bills at Cash & Bill
level smoothly.
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